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1. Executive Summary

North America is facing a silent workforce emergency. While headlines focus on Al
breakthroughs, the reality on the ground is starker: white-collar professionals are being displaced
at unprecedented rates, traditional higher education pathways are yielding diminishing returns,
and millions are left navigating a rapidly changing job landscape without maps, mentors, or
monetizable skills.

This white paper introduces a new, outcome-driven framework to reverse that trend—EON
Reality’s integrated platform for AI-powered Skills, Jobs, and Income. Designed for
education providers, workforce agencies, and forward-thinking employers across the U.S.,



Canada, and Latin America, this solution offers a direct path from skill acquisition to economic
empowerment in an age of accelerating automation.

The Al Disruption Is Already Here

As Al systems automate cognitive labor—coding, writing, design, customer service—the labor
market is splintering. According to Goldman Sachs, 300 million full-time jobs globally could
be impacted. Ironically, even elite graduates from Ivy League schools are reporting higher
unemployment than their humanities peers—exposing the collapse of the “learn to code” era.

In North America, this disruption is amplified by:

o Outdated job-training programs not aligned with employer demand

 Rising tuition with little to no career return-on-investment

o Arapidly shrinking middle class with limited income diversification options

« Untapped potential in underrepresented, rural, or economically distressed communities

EON Reality's Response: Human-Al Symbiosis

Rather than succumb to the narrative of obsolescence, EON Al Ventures champions
augmentation. Our platform helps institutions, cities, and corporations transform themselves
into resilience engines—arming individuals with digital tools that enhance, not replace, human
capabilities.

The EON Platform = Al-Enhanced Workforce Enablement

Component Function Outcome
EON-XR Immersive, hands-on skill Real-world competence in trades,
acquisition via extended reality STEM, healthcare, logistics & more
Career Al-guided career pathing based on  Dynamic transition into high-demand,
Compass real-time labor market analytics Al-augmented professions
Entrepreneurial enablement and Empowerment through new income
WealthWeaver . “". . .
micro-income infrastructure streams, side gigs, and scalable ventures

This closed-loop ecosystem is already transforming economies in Asia, Latin America, and
Africa. It’s now North America’s turn.

Solving Real Problems, Not Just Demos

This white paper outlines how we can reinvigorate North American institutions—particularly
those that once partnered with EON under the “metaverse” banner—by pivoting toward a new
value proposition: economic relevance. From underutilized XR labs on college campuses to
community colleges starved for skilled-trade upskilling, the opportunity is clear: deploy
immersive, Al-powered tools that lead not just to knowledge—but to income.



In the following chapters, we break down:

What went wrong in North America’s XR deployment strategy

How to re-engage lapsed partners with outcomes that matter today
How EON's Skills-Jobs—Income ecosystem creates measurable ROI in 90 days

The road to a resilient, Al-enabled North American workforce starts now.

2. The Anatomy of a Workforce Crisis

North America is not facing a labor shortage — it’s facing a skills, alignment, and income
crisis. For decades, the prevailing model of education and career preparation followed a simple
formula: enroll in college, earn a degree, and join a stable workforce. But in 2025, this formula is

not just outdated — it’s broken.

1 The Collapse of the Traditional Career Pipeline

Across the U.S. and Canada, college graduates — even from prestigious institutions — are
struggling to find meaningful employment. The explosion of generative Al has automated large
swaths of cognitive work that once defined white-collar careers: programming, legal research,
design, and even writing.

The lvy League Paradox: For the first time, computer science graduates from top-tier
schools are experiencing unemployment rates double that of their humanities peers.
Credential inflation has rendered many degrees insufficient — employers now seek
real-world skills, not classroom transcripts.

Student debt vs. ROl is at a tipping point — with graduates asking, “Where’s the
outcome?”’

1 The Disconnect Between Training and Demand

Workforce development programs — whether in higher ed, local government, or corporate
settings — struggle to keep pace with labor market needs. Jobs are shifting faster than curricula

can evolve.

By 2030, over 30% of the work North Americans do today may be automated.
Skilled trades, logistics, clean energy, and advanced manufacturing are all
experiencing critical shortages — not due to lack of interest, but due to lack of

accessible, immersive training.
Community colleges and trade schools are underfunded and overwhelmed with legacy

content that doesn’t match the new economy.

1 The Rise of Cognitive Automation and White-Collar Layoffs



Generative Al tools (like GPT, Claude, Gemini, Copilot) are now standard in the workplace.
While productivity rises, so do layoffs. Office workers — especially in support, administrative,
and creative roles — are being displaced without retraining pathways.

e In 2024-2025, major firms across finance, media, and tech laid off thousands, citing “Al
productivity gains.”

e The middle class is shrinking, with fewer full-time jobs and more “task-based”
freelance and gig work — often with no safety net.

e Al literacy and augmentation are not optional — they are the new baseline for survival
in a rapidly changing economy.

[1 The Income Gap is the Real Skills Gap

Even when training exists, income generation lags behind. Young people (and older workers in
transition) don’t just need education — they need pathways to actual, sustainable income.

e Most training programs focus on completion certificates, not paychecks.

e There's a growing disconnect between skills gained and how to monetize them —
whether in a job, as a creator, or as a business owner.

e The future of work is entrepreneurial, and North America lacks the infrastructure to

support this at scale.

The Bottom Line

North America’s workforce institutions are well-intentioned but structurally unprepared for what
Al has already begun. The challenge is not just to retrain workers — it's to redefine the path
to income.

In the next chapter, we unveil how EON Reality’s closed-loop Skills—Jobs—Income platform is
designed to close the most urgent gaps and future-proof the North American workforce — fast.

3. The New EON Solution Stack

To meet the scale and speed of North America’s workforce crisis, EON Reality has built a
closed-loop, Al-enhanced platform that connects the three most critical outcomes of the 2025
labor market:

Skills — Jobs — Income

Unlike fragmented solutions that treat education, employment, and entrepreneurship as separate
problems, the EON platform integrates them into a seamless, immersive, and monetizable user

journey.



1 A Platform for Skills: EON-XR
Immersive Learning. Real-World Competence.

EON-XR transforms passive content into active, immersive experiences. Using spatial Al and
virtual/augmented reality, users don’t just watch a video or read a manual—they perform the task
themselves in a risk-free, photorealistic environment.

Key Capabilities:

o “Text to XR” Generator: Convert any document, slide, or instruction set into an
interactive XR module in minutes—no coding required.

o Simulated Muscle Memory: Train users on tasks like EV battery repair, phlebotomy,
HVAC installation, or warehouse logistics with step-by-step virtual guidance.

o Self-Paced, Low-Cost, Scalable: Ideal for community colleges, trade schools, high
schools, and industry trainers alike.

71 “Instead of watching how to install solar panels, I did it—virtually—and passed the
certification the next week.”

1 A Platform for Jobs: EON Career Compass

Al Career Navigation That Works Like GPS.

The Career Compass is a personalized Al co-pilot that maps each learner’s current skills and
recommends real, resilient, Al-proof careers. It then creates a dynamic, skill-to-job roadmap
based on live labor market data.

Key Capabilities:

e Real-Time Job Mapping: Pulls from millions of global and local listings to identify

emerging, high-demand roles.
« Dynamic Learning Paths: Generates personalized XR curricula from EON’s content

libraries and custom modules.
e Outcome-Driven Analytics: Tracks learner progress toward verified job placement or

wage improvement.

[ “Career Compass showed me three high-paying jobs | could qualify for in 60 days—and told
me exactly which XR courses to take to get there.”



"1 A Platform for Income: EON WealthWeaver

From Learner to Earner. From Graduate to Creator.

The final—and most disruptive—pillar is the EON WealthWeaver ecosystem: a launchpad for
learners to generate income from their skills, creations, and ideas. It offers tools for Al-
powered business ideation, marketplace integration, and monetization.

Key Capabilities:

o EON Entrepreneur Guide: An Al business consultant that helps users structure
ventures, from pricing to marketing to funding.

o Creator Marketplace: A global hub where XR content can be licensed, sold, or
franchised—giving creators ongoing passive income.

e Micro-Income Apps: Build side gigs and solopreneur paths from day one—whether
selling XR courses, launching a VR tutoring business, or offering digital services.

71 “I used WealthWeaver to turn my plumbing trade knowledge into an XR course—and | made
832,800 in my first month from downloads alone.”

1 One Seamless, Integrated System

Each platform component is powerful on its own. Together, they form a closed-loop ecosystem
where:

o Skills are learned through immersive, low-cost modules.
e Jobs are matched in real-time through Al career guidance.
e Income is generated immediately through creator tools and entrepreneurial infrastructure.

No more certificate walls. No more résumé black holes. No more months or years between
learning and earning.

What Sets EON Apart for North America

Traditional Model EON Platform
Passive learning (videos, textbooks) Immersive, XR-powered, active learning
Generic degrees with no job match Personalized job-pathing by Al
Job listings and broken applications GPS-style career roadmap
Limited career options post-training Integrated entrepreneurship + marketplace
One-size-fits-all certifications Stackable micro-skills tied to local demand



This isn’t a new layer on top of the old system. This is the new system.

4. The North American Use Cases

North America is not a monolith — the workforce challenges faced by a rural technical college
in Texas differ from those of a Fortune 500 company in Toronto. What they share, however, is a
broken pipeline between learning and earning.

EON Reality’s integrated solution addresses this across four major sectors:

4.1. [ Higher Education

Problem:
Traditional universities and liberal arts colleges face growing skepticism around tuition ROI.
Graduation rates are high, but employment rates (and income outcomes) are not keeping pace.

EON Solution:

e Micro-credential stacks aligned with EON Career Compass paths
e “Metaverse Lab 2.0” upgrades for dormant XR infrastructure
o XR-based career-aligned general education modules

Impact:
Universities regain credibility as career launchpads, not just degree factories. Students earn
income before graduation via XR content creation or entrepreneurial side gigs.

Example:
University of Louisiana System uses Career Compass to align each academic major with resilient
Al-augmented career tracks and tracks job placement metrics in real time.

4.2. [1 Community Colleges & Technical Institutions

Problem:

These institutions are agile but underfunded. They serve the learners most vulnerable to Al
displacement — adult learners, first-generation college students, veterans — but often lack
immersive, job-ready curricula or scalable platforms.



EON Solution:

o Registered XR apprenticeships using EON-XR for trade simulation
o Fast-track programs that deliver both skills and income streams
o Veteran & GI-Bill-eligible entrepreneurial tracks via WealthWeaver

Impact:
Students get skilled and paid. Schools monetize success through public workforce grants and
partner revenue-sharing.

Example:
Eastern lowa Community Colleges revamp their Innovation Academy into an Al workforce lab
focused on green energy and digital manufacturing.

4.3. [1 State and Local Governments

Problem:

Workforce boards and municipal governments are under intense pressure to produce visible
economic mobility outcomes, especially for underserved populations and post-COVID recovery
zones.

EON Solution:

e Deploy “Al Workforce Academies” in public libraries and workforce centers
e Use EON Career Compass kiosks for job navigation and job matching
o Offer city-sponsored “Income Academies” to fund XR entrepreneur training

Impact:

City governments become economic accelerators, not passive administrators. Unemployed or
low-wage workers gain skills, jobs, and entrepreneurial income — tracked and reported to
funders.

Example:
A Texas city launches a bilingual XR income lab in its economic development zone, linked to
local employers and WIOA funds.

4.4. [1 Corporate & Industry Partners

Problem:

Enterprises face a dual crisis: reskilling employees whose roles are becoming obsolete, and
meeting ESG and DEI metrics in their communities. Layoffs are costly, both financially and
reputationally.



EON Solution:

o Internal Al Reskilling Programs with XR “SoftSkills” and hard-skills tracks

o Employer-branded Career Compass portals for upskilling and redeployment

o Co-sponsored WealthWeaver creator hubs as corporate social responsibility (CSR)
initiatives

Impact:
Companies reduce layoffs, increase internal mobility, and create net-positive community
impact — measurable in both workforce retention and ESG metrics.

Example:
A Fortune 500 logistics firm reduces warehouse turnover by 37% after launching a mobile XR

upskilling lab for hourly workers.

Summary Table: EON’s Fit Across North America

Sector Key Need EON Response Example
. Degree-to-job XR micro-credentials + University of

Higher Ed . .

conversion Compass Louisiana
Community Fast,'af'“fordable XR labs + apprenticeship EICC (lowa)
Colleges upskilling tracks

Economic mobility at Al academies + income L
Government - Texas city Initiative

scale generation

Internal reskilling + Al job redeployments + - .
Industry ESG SoftSKills Logistics enterprise

5. Customer Spotlights: North America in Action

The Skills-Jobs—Income value proposition is not just theoretical — it’s already delivering real
results across North America. Below are four representative examples from education,
government, and industry, showcasing how EON’s integrated ecosystem is turning disruption

into opportunity.

[15.1. Large Multi-Campus University System (Southern USA)

Use Case: Career Compass + Immersive Curriculum Alignment



Challenge:
Graduates were completing degrees without clear or relevant career outcomes. Faculty reported
gaps between traditional instruction and evolving employer expectations.

Solution:

The institution rolled out Career Compass across its campuses, allowing each major to align
with real-time, high-demand job paths. At the same time, immersive XR simulations were
embedded into core curricula, helping students gain direct hands-on experience in technical
and healthcare fields.

Outcomes:

e Over 3x more students engaged with job-pathing tools

o XR-integrated programs in nursing and technology showed a 22% improvement in job
placement within 90 days

o Faculty adoption exceeded 70% in pilot departments

“This isn’t just tech integration — it’s a bridge to meaningful employment.”
— Academic Vice President

[15.2. Rural Technical College (Midwestern USA)
Use Case: XR Labs for AgTech and Advanced Manufacturing

Challenge:

Local learners lacked access to next-generation training for careers in precision agriculture,
robotics, and sustainable energy. Traditional methods were falling short in engagement and job
readiness.

Solution:

The college used EON-XR to modernize its Innovation Lab with immersive skill modules in
high-demand sectors. Learners began using WealthWeaver to create and monetize training
content based on their local expertise.

Outcomes:

e 18 original XR simulations created by student-faculty teams

o First-ever student earnings generated through digital content licensing

o Local employers cited a significant improvement in candidate preparedness
“We’ve turned learners into creators — and creators into earners.”
— Director of Workforce Innovation



[15.3. Urban Regional Education and Workforce Institute (Caribbean Coast,
LATAM)

Use Case: XR Income Academy for Underemployed Youth

Challenge:
Despite existing vocational programs, youth unemployment remained high and economic
mobility stagnant. Students lacked both employable skills and entrepreneurial pathways.

Solution:

In collaboration with a regional education institution, EON launched an XR Income Academy
combining skills training, Al-guided job matching, and business incubation. Students learned,
earned, and began building digital service ventures from day one.

Outcomes:

e 72 students completed their first immersive training track
e 28 launched micro-enterprises using EON tools
o Average graduate income rose by 34% compared to pre-training levels

“This initiative created opportunity where none existed before — fast.”
— Regional Economic Advisor

1 5.4. National Logistics & Warehousing Company (USA)
Use Case: XR Reskilling and Internal Mobility Initiative

Challenge:
A wave of automation had increased attrition and fear among frontline workers. Leadership
needed a cost-effective way to retrain employees and protect internal talent pipelines.

Solution:

The company introduced SoftSkills XR and career-transition training via Career Compass.
Workers identified upskilling routes toward supervisory roles and retraining pathways instead of
facing displacement.

Outcomes:
e 37% reduction in attrition among pilot groups
e 52% of participants promoted to higher-skill, better-paid roles within 90 days

e Program became a model for meeting internal ESG and DEI upskilling goals

“EON helped us reskill at scale — and keep our people.”
— VP, People & Performance



Summary Snapshot

Use Case Sector Primary Platform Tools Outcome
Multi-Campus . Career Compass + XR  +22% job placement
e Higher Ed . -
University curricula uplift
Rural Technical Community/Technical EON-XR + First student-generated
College Ed WealthWeaver XR income

Regional Institute All three: XR + Compass

Workforce/Education +34% avg income gain

(LATAM) + Wealth

. . 270 o 0
N_atlonal Logistics Industry SoftSkills + Compass 37/9 attrition; +52%
Firm mobility

These stories show that with the right tools — immersive skills, clear career paths, and real
monetization — any institution or company can thrive amid disruption.

In Chapter 6, we’ll quantify this transformation through the metrics that matter to decision-
makers: outcomes, revenue, retention, and impact.

6. Return on Impact: Metrics That Matter

In a post-Al world, institutions can no longer afford to measure success by enrollment, training
hours, or graduation rates alone.

What matters now are outcomes:
o Skills that convert to jobs
e Jobs that convert to sustainable income

¢ Income that elevates individuals, families, and communities

EON Reality’s platform is uniquely engineered to track and amplify every stage of this
pipeline, making impact not just visible — but bankable.

] Learning — Skills



Old Metric: Course completion rates
New Metric: Real-world skill proficiency & micro-credential adoption

Measurable Outcomes:

e Upto 5% increase in skills retention via XR vs. passive video/text

e XR learners complete modules 32% faster than traditional methods

e 98% of EON-XR learners report higher confidence in job-relevant tasks
o Institutions using Text-to-XR cut content development costs by over 70%

“Our students can now do the job — not just pass the quiz.”
— XR Faculty Coordinator, Midwestern College

1 Skills — Jobs

Old Metric: Certificate earned
New Metric: Time to first employment or job shift

Measurable Outcomes:

o Career Compass users found job-matched paths 3.6x faster than average

e Programs integrating Compass saw a 22—-30% rise in job placement within 90 days
o Al-generated pathways improved job retention by over 25%

e Community colleges using XR + Compass reduced time-to-hire from 120 to 45 days

“Graduates now know where to go — and how to get there.”
— Career Services Director, Urban Technical School

"1 Jobs — Income

Old Metric: Job obtained
New Metric: Income trajectory within 6-12 months

Measurable Outcomes:

e XR learners who also used WealthWeaver earned income 61 days faster than peers

e First-year income uplift from XR-based microbusinesses ranged from 28-41%

e 1in4 learners created a second stream of income via content, coaching, or XR training
services

e 100% of pilot creators earned revenue in less than 90 days



“I got hired for a job I’d never thought I could do — and I sell my training modules on the side.”
— Adult Learner, Remote Workforce Academy

71 Institutional ROI Dashboard

KPI Traditional Approach ~ EON Platform Impact
Job placement (90 days) 45-55% 68—78% w/ Compass
Learner engagement 40-50% >85% w/ XR immersion
Program development cost High (>$8K/unit) <$2.5K/unit w/ Text-to-XR
Income uplift (year one) <10% avg 25-40% avg w/ WealthWeaver
Attrition rate (workforce) 20-35% | by 30-40% w/ Al reskilling

1 Funding + Grant Alignment

The EON platform is fully compatible with:
e« WIOA (Workforce Innovation & Opportunity Act) grants
e Perkins CTE & Title 111 for higher-ed workforce programs
o State innovation grants for technology in education
e ESG & DEI corporate upskilling credits

Institutions have successfully recouped up to 90% of deployment costs through public or
private sector grants linked to workforce outcomes.

In Summary:

</ Learning becomes action

</ Action becomes employment
</ Employment becomes income

Impact is no longer a guess. It’s measured, monetized, and meaningful.

7. Strategic Deployment Models

EON Reality’s Skills—Jobs—Income ecosystem was designed for practical deployment in a
variety of institutional settings. Whether you're a community college, a municipal workforce
board, or a Fortune 500 employer, our platform can be launched in as little as 30 to 90 days.



We offer three scalable tiers of partnership to match different levels of readiness, ambition, and
integration needs.

71 Tier 1: Foundation Partners

For:
e Community colleges
o Regional universities
e Workforce development boards
e Public libraries
e High schools with career/tech pathways

Deployment Goals:

e Fast launch of turnkey XR and Al-powered training
o Immediate workforce impact in skills, job navigation, and income pathways
e Grant-aligned outcomes for local or federal funding

Included Features:

/Plug-and-play EON-XR library

< Prebuilt Career Compass portal

</ Starter WealthWeaver income curriculum
Faculty/admin onboarding & analytics
</ White-labeled regional impact dashboard

Time to Launch:
30-45 days

Best for institutions that want to move fast, show results quickly, and align with public funding
metrics.

[] Tier 2: Strategic Collaborators

For:
e University systems
o Government ministries/agencies
e Corporate upskilling departments
e Regional consortia of employers and educators

Deployment Goals:



o Integrated platform aligned with existing curriculum or HR systems
o Customized XR content and sector-specific job mapping
o State-wide or sector-wide rollout with shared analytics

Included Features:

ZAll Tier 1 services

&/ Custom XR content builds (via Text-to-XR or co-creation)
</ Al-enhanced labor market data integrations

/APl integration with LMS or HRIS systems

</ Shared revenue or licensing models

Time to Launch:
45-75 days

Best for institutions ready to embed EON into long-term transformation strategies across
multiple campuses or departments.

) Tier 3: Innovation Ecosystem Partners
For:

National ministries (education, labor, industry)
R&D-focused universities

Large multinationals & venture-backed incubators
Think tanks and global development alliances

Deployment Goals:

o Co-develop the future of immersive and Al-augmented workforce technology
e Prototype, publish, and scale next-gen XR/Al solutions
e Shape policy and standards for human-Al collaboration

Included Features:

«All Tier 1 and 2 services

«/Dedicated R&D workstream

< Joint publishing and IP licensing rights
/Preferred access to EON Al Ventures accelerator
</ Sandbox environments for pilot experimentation

Time to Launch:
75-120 days (includes pilot phase)

Best for visionary organizations seeking to lead in global workforce innovation and policy.



1 Deployment Enablers (All Tiers)

o Grant partnership support: Templates, case studies, and co-authorship of federal or
state funding applications

e Training & Certification: EON Academy for instructors, workforce coaches, and
creators

e Impact Reporting: Prebuilt dashboards for ROI, job placement, wage tracking, and grant
compliance

e Language & Accessibility Support: Multilingual modules and ADA/Section 508
compliance out-of-the-box

Ready-to-Launch in 90 Days or Less

Step Timeline Deliverable
Discovery + Scoping Week 1-2 Tailored use-case and audience matrix
Platform Setup Week 2—4 Branded portals, XR starter library
Onboarding Week 4-6 Staff training, content conversion, Compass setup
Soft Launch Week 6-8 Pilot cohort begins (learners or employees)
Live Launch Week 8-12 Full deployment with outcome tracking

In the next chapter, we’ll outline your first 90 days, including launch playbooks and partner
success benchmarks.

8. Getting Started: Your First 90 Days

Whether you're a college dean, city official, workforce director, or corporate talent lead,
launching a transformative solution like EON’s can seem daunting. That’s why we designed a
clear, step-by-step playbook to take your organization from concept to live results in 90 days or
less.

This chapter outlines the blueprint to go from zero to impact—uwith tools, templates, and proven
milestones for each phase.

1 Step 1: Define Your Outcome (Week 1-2)



Before any technology is deployed, we align on what matters most to you.
Choose 1-2 Primary Goals:

Increase job placement for recent graduates

Retrain displaced workers for Al-augmented roles

Reduce employee attrition in high-turnover roles

Launch new income-generation pathways for learners

e Monetize dormant XR labs with revenue-backed programs

Deliverable:
1 Customized Outcome Map and Deployment Tier Selection

1 Step 2: Build Your Stack (Week 2-4)
Our team configures your EON ecosystem — branded, localized, and ready to go.

Core Setup Includes:

o EON-XR immersive training library tailored to your sector

o Career Compass portal with live labor-market job mapping

o WealthWeaver starter pack with monetization tools

o Staff onboarding: XR instructors, career coaches, admin access
Deliverable:

1 Fully configured platform (Skills—Jobs—Income stack) + training schedules

] Step 3: Launch Your Pilot (Week 4-6)
Pilot a focused use case with real users and real stakes. Keep it simple but outcome-driven.
Example Pilots:
e 25 learners complete a 3-week XR training — tracked job interviews
e 50 employees complete reskilling sprint — 20 apply for new roles
e 15 students use WealthWeaver to earn first XR income
Pilot Types:
o XR Bootcamp

o Career Mapping Cohort
e Income Challenge Sprint



Deliverable:
[] Pilot cohort enrolled + data collection started

] Step 4: Measure, Iterate, Expand (Week 6-12)
Analyze your results in real-time using the integrated dashboards, and prepare for scaled launch.

Trackable KPls:

e 9% of users who complete XR training

e Job placement or interview rates

e Income generated from microbusinesses

e ROI vs. traditional programs or LMS
Deliverable:

1 Post-pilot impact report + expansion roadmap

"1 Resources You’ll Receive

Playbooks: Customized launch checklists by sector (edu, workforce, corporate)
Templates: Grant writing kits, onboarding scripts, XR use-case libraries

Support: EON launch team, helpdesk, and knowledge base

Marketing Assets: Co-branded success stories, impact infographics, and press support

Sample 90-Day Timeline

Week Activity Outcome

1-2 Stakeholder kickoff + onboarding Goals and metrics locked

3-4  Platform setup and pilot design ~ System ready, staff trained

5-6 Learner/employee onboarding  First cohort live

7-8 Real-time feedback & coaching Usage and success tracking

9-12 Pilot wrap-up + scale plan Data, testimonials, expansion roadmap

1 What You’ll Achieve by Day 90

Pilot learners with new XR-acquired skills
</ Job placements or income reports underway



</ Real-time dashboard showing ROI and impact
< Grant alignment or ESG metrics documented
< Proof of concept ready to scale

No transformation starts with perfection. But every impactful initiative begins with a pilot.

In the final chapter, we provide bonus resources and tools to help you activate partnerships,
apply for funding, and communicate your success.

9. Appendix: Resources, Grants, and Partner Tools

This appendix provides the critical building blocks for success, including global case studies,
platform visuals, grant guides, and contact points to help partners activate and sustain their EON
deployment.

1 9.1 Global Case Studies
LATIN AMERICA

Challenge: High youth unemployment and skills mismatch in vocational training.

EON Solution: Regional XR income academies built inside local institutes with pathways to
micro-entrepreneurship.

Outcome: 30%+ average income growth within 90 days of program completion.

AFRICA

Challenge: Limited access to higher education and digital tools in rural regions.

EON Solution: Mobile XR labs + solar-powered WealthWeaver income pods.

Outcome: Over 8,000 learners reached in 12 months with measurable income generation and
female entrepreneurship gains.

SOUTHEAST ASIA

Challenge: Displaced workers from manufacturing automation in urban hubs.

EON Solution: Government-sponsored Al reskilling with Career Compass tracking and
guaranteed income pilots.

Outcome: 61% job placement into Al-augmented logistics, fintech, and healthcare sectors.



1 9.2 Platform Screenshots and User Flows
EON-XR Learning Portal

Student/instructor login

XR scenario selector

Assessment and credential tracking

Text-to-XR interface (drag/drop PDF to generate module)

Career Compass Dashboard

Live labor market map

Personalized career suggestions
Al-recommended course bundle
Job-to-training gap analytics for admin/staff

WealthWeaver Creator Hub

Startup assistant / business planner
Marketplace builder

Passive income dashboard

Royalties tracker (individual + institutional)

1 9.3 Grant Resources (North America Focus)
United States
Federal Programs:

Workforce Innovation and Opportunity Act (WIOA)
Perkins V Career and Technical Education (CTE)
Department of Labor Apprenticeship Expansion Grants
EDA Build Back Better Regional Challenge

ARPA State and Local Fiscal Recovery Funds

State-Level Examples:

Texas Innovative Workforce Grants

California Strong Workforce Program

New York Workforce Development Initiative

Florida Reimagining Education and Career Help (REACH)

Canada



Federal Programs:

Employment and Social Development Canada (ESDC) Skills for Success
Future Skills Centre Innovation Lab

Digital Learning and Skills Grant (federal/provincial partnerships)

IRAP (for industry—education XR pilots)

o Canada Job Grant

Provincial Examples:

e Ontario Skills Development Fund
e Quebec Workforce Training Measure
o BC Future Ready Action Plan

Latin America (select examples)

e (Colombia’s SENA Innovation Fund

e Brazil’s SENAI-CNPQ Industry 4.0 Partnership

e Chile CORFO Skills Acceleration Program

o Multilateral: Inter-American Development Bank (IDB) — Education & Digital
Transformation

1 9.4 Partnership Tools & Templates
Included in Deployment:

EON Grant Application Toolkit
Pilot Outcome Report Template
Success Story Press Release Template
Student/employee onboarding guides (bilingual English-Spanish and English—French)
Presentation Decks for:
o Internal stakeholder briefings
o Public grant funding committees
o Employer-partner recruitment

Sample Use-Case Packs Available for Download:

Al + Healthcare

EV Manufacturing & Maintenance

XR for Clean Energy Trades

Creator Economy Career Track

e Youth Employment and Rural Upskilling



[1 9.5 Contact and Support

Department Purpose Contact
Strategic For institutional and government : .
Partnegrships collaborations ’ partnerships@eonreality.com

For help with proposal writing, matching

Grant Support funds, timelines grants@eonreality.com
Platform Training Instructor onboarding, curriculum setup training@eonreality.com
Press & Media Co-branding, success story development media@eonreality.com
Demo Scheduling Personalized walkthrough of platform demo@eonreality.com

1 9.6 How to Activate

=

Email partnerships@eonreality.com with subject line “Activate North America”
2. Include:
o Institution name
o Sector (education, workforce, corporate, government)
o Deployment interest (Tier 1, 2, or 3)
o Desired launch timeline
3. You’ll receive:
o Custom proposal
o Use-case plan
o Meeting calendar link

Final Thought:

North America doesn’t lack talent — it lacks tools, access, and a path to value. The solution
isn’t more theory. It’s more action.

EON’s integrated platform is the operating system for the augmented workforce. The time to
activate is now.
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